TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE
Monday, November 21, 2016
Town Hall Meeting Room 

Approved Minutes

Present: Allison Tokarz, Marc Lambert, Alannah Coshow, Dean Markham and Steve Ritchie   

Not Present: Janine Jiantonio and Alan Hurst
Other attendee(s): Jeffery Jylkka: Director of Finance
1-2. Chairman Tokarz called the meeting to order at 6:30 p.m. followed by the Pledge of Allegiance.
3. Approval of Minutes:


a) Regular Meeting 9/19/16

Mr. Ritchie made a motion to approve the minutes as presented. The motion was         seconded by Mr. Lambert. Vote: 5-0. Motion Passed. 
b) Special Meeting 10/11/16 

Mr. Ritchie made a motion to approve the minutes as presented. The motion was              seconded by Ms. Coshow. Vote: 4-0-1 (Mr. Lambert). Motion Passed. 

         c) Special Meeting 11/7/16

    Mr. Ritchie made a motion to approve the minutes as presented. The motion was  

  seconded by Mr. Lambert. Vote: 5-0. Motion Passed. 

4. Public Remarks: 





None
5. Special Presentations:

 




None
6. Correspondence: 

 




None
7. Status Reports [Financial]:
     Mr. Jylkka provided a final overview of FY 2016 Financials:


a) FY 2016 Revenues

     While Mr. Jylkka noted that there is not much change from last review, he briefly touched on the status of each line item to explain the revenue shortfall of $114,000 (not including the expected $250,000 fund balance use**):

- Property taxes:  The ending balance of a negative $141,000 is mainly attributed to back taxes and interest collection lagging. Overall tax collection rate is 98% as budgeted. While the delinquent accounts being focused on were collected, focus needs to turn to others. 
- Investment Income:  While we closed very close to what was forecasted, Mr. Jylkka noted that the amount is significantly less than previous years.
- Licenses. Permits & Fees: we continue to be strong in both the building Department and Clerk’s Office in regard to Licenses Permits and fees and closed $108,000 above the original forecast.
- State & Local Grants: We fell short about $91,000 due to a combination of multiple grants coming in less than expected.   
- Other Revenue: Up $10,000 with the majority of that (~$9,000) resulting from an insurance claim received.
- Other Financial Sources: **Reflects the expected negative $250,000 that was used (fund balance) for the Glastonbury Dispatch. 

b) FY 2016 Expenditures

Mr. Jylkka noted that there is nothing new from last review and that overall, the (unaudited) amounts to be returned are $240,000 by the Town and $19,000 by the BOE.  He then went on to reference a BOE letter included in the meeting packet that outlines a potential penalty depending on how the Excess Cost Grant is appropriated since what the BOE is requesting is a departure from the past appropriation process (please see meeting packet for more detail). 

c) FY 2016 Fund Balance

Mr. Jylkka shared that with a net loss of $105,000 and a ending fund balance just under $5,000,000 we ended the year slightly better than anticipated ($105,000 vs. the expected net loss of $250,000).

Upon a motion by Mr. Markham that was seconded by Mr. Lambert, a temporary recess of the meeting occurred in order to allow Board Members to attend the Town Meeting occurring at the East Hampton Middle School at 7:00 pm. Meeting to reconvene at the East Hampton Middle School Library upon conclusion of the Town Meeting. Vote: 5-0. Motion Passed. Meeting recessed at 6:45pm. 

Upon a motion by Mr. Markham that was seconded by Mr. Ritchie, the Regular Meeting of the Board of Finance reconvened at 7:34 pm at the East Hampton Middle School Library. Vote 5-0. Motion Passed. 
8. Financial Transactions:

a) FY 2016 End of Year Budget Transfers 
After Mr. Jylkka explained the process to Board Members that were not involved in previous End of Year Budget transfers, Mr. Jylkka outlined the requested transfers totaling $127,399 in order to zero out departmental deficits for the fiscal year end 2015-2016 (see meeting packet for transfer details). He also explained the change made to the process during last fiscal year end by Mr. Lambert. This change grants the Finance Director the authority to make any additional transfers necessary post- audit (< $5,000) without convening a Special Meeting of the Board of Finance for approval. New members agreed to adopt the change after verification that the amount of $5,000 is in aggregate not per line item.  
Mr. Lambert made a motion to approve the presented transfers for the 2015-2016 fiscal year and authorize the Finance Director to make any additional transfers, up to $5,000 in aggregate, that may be needed in order to close out the books for the 2015-2016 fiscal year, Further resolved that the Finance Director shall report to the Board of Finance and the Town Council of any additional budget transfers. The motion was seconded by Ms. Coshow. Vote: 5-0. Motion Passed.  

b) FY 2016 Transfer from G/F to Capital for (Mill Rate Stabilization/Debt)

Mr. Jylkka shared excerpts from the 9-8-15 Town Council meeting and the 9-21-15 BoF meeting which reference a Town Council passed motion to transfer $21,105 from the lease payments fund into the debt sinking fund contingent ton a recommendation by the BoF, and the subsequent passed motion by the BoF to table any transfer recommendations pending confirmation on state grant/municipal aid reductions and resulting impact to the general fund.  
Given that the 2015-2016 fiscal year is now closing and the operating results are substantially complete, this tabled recommendation needs to be addressed. Mr. Jylkka informed the Board that since the 2015-2016 Fiscal year ended with an operating loss of $105,006. a passed motion to approve will increase the loss to $126,111.  A brief discussion followed on impacts of making the transfer vs. not making the transfer. 
Mr. Markham made a motion to not transfer $21,105 from the general fund to the capital reserve fund. The motion was seconded by Mr. Lambert. 

Vote: 5-0. Motion Passed. 
9. New Business:





None
10. Continued Business:
a) High School Renovation Project Status
Mr. Jylkka informed the Board that during a recent meeting with the Project Manager he was provided with a re-estimate of the cost break down between District Share and State Reimbursement for the project. He went on to share that the projected District  
Share of $28,342,855 is now coming in at $25,703,977 resulting in a “savings” of $2,638,858. Therefore, there is a reduction in the amount the town needs to borrow. While we are selling notes to continue to finance the project, they will be short term (9 month) notes in the amount of $7,000,000. He then informed the Board that the state holds back 5% (~$1,300,000) until the audit, which could take months or even years is complete. Board members verified that until that time we are still $1,300,000 “to the good”. Following the discussion, Mr. Markham questioned if a portion of the “savings” could be used to resurface the track. He was informed however that not only was resurfacing not included in the scope of surfaces voted on but that the original contract did include a clause around funds not used being returned to the General Fund.   

11. Liaison's Reports   
a) Town Council 

No Report
b) Board of Education
No Report 
c) Economic Development Commission

See agenda item 12 below. 
d) Lake / Conservation
Ms. Coshow reported that she attended the 9-point plan which was well attended and identified some “hot spots” around the lake that should be focused on. It was also brought up at the meeting that Public Works has $150,000 in their budget for watershed improvements but no one could explain how it is being spent. Mr. Jylkka clarified that two 
capital projects (Lake Infrastructure Improvements and Catch Basins) were combined equaling $150,000 but none of that has yet to be spent and if spent must be spent on infrastructure related items unless re-scoped and re-approved.  
e) Fire Commission

Mr. Ritchie shared that the Fire Commission has had a lot of “growing pains” with the switch over to the Glastonbury Dispatch leaving the fire department frustrated. Station maintenance is moving along with many large projects completed. The new ladder truck should be delivered in mid-December. 
f) Brownfields/Redevelopment

No Report
g) Park & Rec. Advisory Board              

No Report
h) Water Development Task Force

No Report
12. Public Remarks
Ted Turner, 223 Hog Hill Rd: As a member of the Economic Development Commission, Mr. Turner provided an update on the Commission. He shared that there is a quarterly magazine being published that will be funded for the first year and then should be self-sustaining through advertisement purchases. He also shared that the Process of High-lighting a “Business of the Month” is up and running with signage being displayed inside and/or outside the selected establishment. In response to Chair Tokarz’ question he also shared that while they do not yet have data showing increase in patronage or sales, the businesses are eager to be selected and are sad to see the signage removed at the end of their month.   
13. Town Manager's Report

While Mr. Maniscalco was not in attendance to provide a Report, Ms. Coshow asked if    Mr. Jylkka had any information on the Long Hill Rd. donation of property. While Mr. Jylkka did not have detail to share, he did inform the Board that the donation has been accepted by the town and that how the land will be used is still under discussion. 
14. Adjournment:

 The motion to adjourn made by Mr. Markham and was seconded by Mr. Ritchie. 

  Vote: 5-0.  Motion Passed.  Meeting adjourned at 8:08 pm.
Respectfully submitted,

Renee Bafumi

Recording Secretary


Page 1 of 5

